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Transformacao Digital

Como acelerar mudancas e aumentar performance
no novo normal?
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Vamos compartilhar experiéncias...

Taurion 1.0
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Taurion 2.0
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Jaestamos na Quarta Revolucao Industrial

THE FOUR INDUSTRIAL REVOLUTIONS

: 1750 - 1800 - 1850 - 1900 1350 - 2000

FIRST[1784] SECOND [1870] THIRD [1969] FOURTH [NOW]
Mechanical production, Mass production, electri- Automated production, Artificial intelligence, big
railroads, and steam cal power, and the advent electronics, and data, robotics, and more

power of the assemblyline computers tocome






The COVID-19 crisis is causing a need for acceleration beyond what we had

seen before, going from three tiers of speed down to two.

@ Respondents at top economic performers' @ All other respondents® @ New COVID-19 requirements

The new pace that the COVID-19 crisis is driving, median frequency?

Moving to weekly or faster

Lse multiple sources of customer data
to assess their unmet neads

Dedicate time to learn about digital
technologies

Share test-and-learn findings across
organization

Reallocate digital talent among
business units or functions

Moving to monthly or faster

Use scenarios to time and size
potential shifts in industry economics

Evaluate portfolio for cpportunities to
add/divest businesses, in lighl of digilal

Evaluate profit pools based on
competitive-landscape shifts

Reallocate capital expenditures across
business units

Lise rigorous process to defund
underperfarming initiatives

Quarterly Weekly
Annually o less often Manthly
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Fonte : McKinsey



O Brasil esta atualmente “navegando na tempestade”

Responder Retornar Reimaginar

4 horizontes Preparacgao para Navegando na Saindo da Gerenciando o

tempestade tempestade tempestade “novo normal”

—
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o sxsens C—— Protecéo

Protecéo

Impacto econdmico

-8 a-131%
choque
economico

Medidas Fechamento de aglomeragoes e | Fechamento de varejo ndo Relaxamento escalonado do Reabertura completa com possivel
regulatérias servigos de alimentagao essencial; medidas de distanciamento por grupo de risco de retomada de medidas
isolamento social risco, e reabertura do varejo caso virus ocorra novamente
Mudancas no Estocagem de produtos Demanda por frescos e Lower spending, more saving | Novo normal se estabelece
consumidor industrializados ingredientes, e também higiene | Cautions return to retail with
Inicio da migracao para online Grande mudanca para digital high hygiene expectations
em alimentos, se disponivel Continued higher online

Somente e-commerce para nao | ordering
Aalimanine



ZOOM VS THE 7 LARGEST AIRLINES STOCK PERFORMANCE (% Change, Jan 31 — May 12, 2020)

LATE MARCH, 2020

Zoom faces multiple controversies, T z
including "Zoombombing”, data sharing . Oom
i MAR 11, 2020
120%
&

with Facebook, and security flaws

.

Y World Health
Organization
_ declares COVID-19

a pandemic

JAN 321, 2020

LS. dedlares a public health
emergency, and restricts entry
into the country from China

e0%
APR 23, 2020
Zoom surpasses 300M
s 4 | MAR 13-15, 2020 daily meeting participants
e SMSPIEON Major airlines announce
travel to and from 26 drastic cuts to capacity
- European countries .
2 N unNITED Bl Americanairiines™y, A DELTA
. 0%
- A Deutsche Lufthansa AG
~\ o i -54% Air France KLM
, r -\ o - — Southwest Arlines
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Saurce: Barchart, as of May 15, 3030
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VUCA

-4

8 o Uncertainty
s £ Unclear about
z the present

How much do you know about the situation? +





http://en.Wikipedia.org/wiki/shoshana_zuboff
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the brain.
Here's why that

happens.

a Q
CORONAVIRUS COVERAGE

taxing

Video calls seemed an elegant solution to
remote work, but they wear on the psyche in

‘Zoom fatigue

complicated ways.
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WHAT YOU
CAN CHANGE

THE PAST

THE FUTURE

@LIZ ANDMOLLIE



"You can't connect the dofts
looking forward; you can only

connect them looking E A
backwards. So you have to trust %
that the dots will somehow s
connect in your future."” :

Steve Jobs
1955-2011




The Internet? Bah!

Hype Alert: Why cybE1*;pacgi5;t, and will never be, nirvana

By CLIFFORD 5TOLL
FTER TWO DECADES ONLINE, I'M PERPLEXED,
It's not that I haven't had a gas of a good time
on the Internet. I've met great people and
even caught a hacker or two. But today I'm
uneasy about this most trendy and oversold commu-
nity. Visionaries see a future of telecommuting work-
ers, interactive libraries and multimedia classrooms.
They speak of electronic town meetings and virtual
communities, Commerce and business will shift

from offices and malls to networks and modems.

pretense of completeness. Lacking editors, review-
ers or critics, the Internet has become a wasteland of
unhltered data. You don't know what to ignore and
what's worth reading. Logged onto the World Wide
Web, I hunt for the date of the Battle of Trafalgar.
Hundreds of files show up, and it takes 15 minutes to
unravel them—one's a biography written by an
eighth grader, the second is a computer game that
doesn’t work and the third is an image of a London
monument. None answers my question, and my
search is periodically interrupted by messages like,
“Too many connections, try again later.”

Won't the Internet be useful in governing? Inter-
net addicts clamor for government reports. But when
Andy Spano ran for county executive in Westchester
County, N.Y., he put every press release and position
paper onto a bulletin board. In that affluent county,
with plenty of computer companies, how many vot-
ers logged in? Fewer than 30. Not a good omen.




The Wile E Coyote effect

Blackberry unit sales rose 6x in the 4 years after the iPhone launched in 2007

Blackberry handset unit sales (m)

May-07 May-08 May-09 May-10 May-11 May-12 May-13

Source: RIM Benedict Evans — April 2020 5



“The world as we have created it

is a process of our thinking.

It cannot be changed

without changing

our thinking.”
-Albert Einstein






OBRIGADO!

IN https://www.linkedin.com/in/ctaurion/



» Como acelerar mudancas
e aumentar performance
no novo normal?
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Produtividade
 Competitividade
 (Capacitacao (Lifelong Learning)
* Trabalhos remotos
 Seguranca da informacao
* Relacoes pessoais (soft-skills)

n

|

agente disruptor o’

* Transformacao digital como




Intelligent
Automation
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Comportamento e Consumo
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SHOPPING

Just swipe left on the item s

get started,
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o,

Provedor de
servico de pagamento que
prowve conta transacional

Provedor de servigo de
pagamento que prové servico
de iniciacdo de pagamentos

b

"

Participante
direto ne 5P 1

Como pagamos

-

Participante
indireto no SPI" 1

w

Base de dados de enderecamento

base de dados cantralizada que serng

| ; l

Infraestrutura Gnica
de liquidacio LBTR 24/7 (SP1)
b STR/Selic?

Participante
indireto no 5P 2
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i
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[ 11
Participante
direto no SPI 2

v,
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Recebedor




Como recebemos




Provador
Digital

el —

NOVCADES

Como
experimentamos

PROVE &
ANTES DE COMPRAR



Como atendemos nossos clientes
MARIA

by D2i®
(Attendance Module
Robotized with
Artificial Intelligence)

C= a )
= Us

DO

Personal Assistant

and Communicators
(WhatsApp, Messenger,

Searching and
extracting
information from
our own
knowledge base
query API from
datalake

* text only

via WhatsAppor  AlEX@, GoOgle Home etc. A e ra d a VOZ !

Messenger



Como nos
alimentamos




REACTIVE PREVENTIVE PREDICTIVE

|f’(_l-h\ o s0
. 30 . . R 8
° . 0. A

FIX IT WHEN IT BREAKS! MAINTAIN IT AT REGULAR PREDICT EXACTLY WHEN IT WILL
INTERVALS SO IT DOESN'T BREAK! BREAK AND MAIMTAIN IT
ACCORDINGLY!

Como produzimos

PRESCRIPTIVE
x\\-/

LET THE MACHINES HELP YOU
DECIDE HOW TO AVOID
PREDICTED FAILURES!




Como acelerar mudancas e
~—— aumentar performance no

E o futuro?
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Alexandro Romeira

+55 11 99911-4000
aromeira@dZ2i.com.br

Obrigado!

ﬂﬂ linkedin.com/in/aromeira



Transformacao Digital e o
Novo Normal

Contextualizacao
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O NOVO NORMAL
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A Nova Economia

Mundo Digital




O NOVO MUNDO DIGITAL

NEGOCIOS

COMPRAS

SAUDE APRENDIZAGEM

ENTRETERIMENTO

INDUSTRIA PAGAMENTOS




A NOVA ECONOMIA

Novos paradigmas na economia:

EFICIENCIA REDUCAO CONTATO PERSONALIZACAO DIVERSIDADE COLABORACAO
OPERACIONAL
") 0000 “| e
- . '( 0-0




EFICIENCIA OPERACIONAL

Obter Eficiéncia Operacional precisa de varias frentes integradas

Otimizag¢ao Processos Automacao Processos/Tarefas Digitalizagao

Migrac¢ao Cloud
& Ativos Digitais Autoatendimento
Arquitetura Sistemas




REDUCAO DO CONTATO

Delivery Remédio Delivery Comida

Delivery Hospital

Acessabilidade

B by

Restaurant QR Ordering |Conta...

Robots are making deliveries

to people in quarantine



Personalizagao

ESTACAO APE11

Imagem personalizada para cada
usuario conforme seu perfil

Seus Podcasts
do Dia

Spotify cria playlistz personalizadas co._.



An instinct for growth’

DIVERSIDADE

A Nova Economia requer equipes multifuncionais (diversidade)




Colaboracao

AGENTE DE
MUDANCA




Transformacao Digital e o Novo Normal

Como a GT pode ajudar seus clientes nesta Jornada

@ GrantThornt BElNFO ’, INFORMATION

Associagdo de Empresas e
Profissionais da Informagéo

MANAGEMENT



ESTAGIOS MATURIDADE DIGITAL
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Nivel O

Sem agoes efetivas

Sabe que o assunto existe e comecou
estudos ou planos. Tende a perder
competividade e ficar obsoleto.
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Nivel 1

llhas digitais

Acdes isoladas, normalmente em
marketing ou novo canal para
melhorar receita.

el

Nivel 2

Digital de ponta a ponta

O digital é usado em todo o negdcio de
forma integrada. Fortes resultados em

aumento de receitas e corte de custos.
Preparado para escalar.

Nivel 3

Lider em inovagao digital

Referéncia no seu segmento no mercado.
Preparado para superar desafios de
mudancas regionais e globais.



TECNOLOGIAS DIGITAIS — GT BRASIL

A GT Brasil constroi solucoes de negocios customizadas muito rapidamente,
usando diferentes tecnologias digitais.

Blockchain

OO

800

o|n—_:| Natural Language
O

200
°‘og Processing (NLP)

O

Machine Learning / Deep
= Learning

% Automation (RPA) Portal

Optical Character

cO
co
cO

Robotic Process oo BPM/ECM/

Recognition (OCR)

ChatBot /
Virtual Agent



ATIVOS DIGITAIS — GT BRASIL

A GT Brasil possui um amplo portfdlio de ativos digitais complementado pelos ativos digitais da GT
Internacional, gerando uma grande vantagem competitiva para seus clientes.

Extracao de Dados

NFservico de 1200 municipios
no Brasil

Dados cadastrais (carteira de
identidade, CPF, RG, carteira de
motorista, comprovante de
residéncia, titulo de eleitor,
etc.)

Contas de energia

Resolucao CAPTCHA

NFs (entrada e saida)

Pedidos (compra e venda)
Contabilidade e integracoes
Comunicacdo com bancos (remessa
e retorno)

Conciliagcao bancaria

Imposto (guias)

Reconciliacdes (contas a pagar e
contas a receber)

Vendas

Logistica

Recrutamento e selecao
CRM

Billing

E-Commerce

Gerenciamento agil de projetos
Service Desk

Energia

Portais: Colaborador, Cliente;
Fornecedores, Credores



TRANSFORMACGAO DIGITAL GT

Estamos fazendo a transformacao digital dentro de casa.

Estratégico Marketing IT
Po.rtal Governangla . Client Voice IT Helpdesk
Planejamento Estratégico CRM Gestio Proietos Aszeis
Sustentabilidade J -
RH Linhas de Servico Portais

BPS (PTP, OTC, RTR)
Auditoria
Direito Trabalhista

Recrutamento & Sele¢ao
Reserva de Espaco

Portal Cliente
Portal Credor
Portal Colaborador

Compliance Linhas de Servigo

Treinamento Compliance
Compliance Terceiros
Canal de Peticao

Programacao Financeira
Monitoramento Produtividade




Ha muitas coisas
importantes que

aprendemos neste
periodo de pandemial
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' Contate-nos

Cezar Taurion

VP Consultoria e Inovagéo | Cia
E email@email.com : _ ——

Mauricio Castro

Socio de Transformagao Digital
E mauricio.castro@br.gt.com
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Alexandro Romeira

Saocio | 1I2Al e D2i
E email@email.com r
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T +55 (11) 3886-5100

E grantthornton.brasil@br.gt.com

grantthornton.com.br

“ /GrantThorntonBrasil m /company/grant-thornton-brasil
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